SUSTAINABILITY REPORT
Supplying world-class products across the globe

Mekins Industries Private Limited
(Formerly Mekins Industries Limited)

Sustainability Statements
S.1 Approach to sustainability reporting
Over the years, sustainability is core to our companies’ activities, strategy and purpose. We work
towards balancing financial, environmental & social goals and always try to maximize long-term
value creation along these three focus areas.
At the centre of all our activities is how we create value for the above three mentioned dimensions.
This shows us how business activities depend on these 3 dimensions (financial, social &
environmental) and how we get the output. The activities which we undertake and the resultant
output has impact for all our stakeholders and society at large.
Since 2018 (gradually) Mekins has started to communicate the impacts enabling more effective and
efficient decision-making capability and giving an over-all view on our most prominent risks and
opportunities. It also provides further transparency to our stakeholders on company performance.
By publishing the results of our analysis and being transparent on the methodology, we strive to
contribute to developing a global standard for impact analysis.
S.1.1 Definition of Mekins’ strategic focus: our assessment
By doing an assessment, which is the first step to define the strategy. By doing this, we were able to
identify future trends & also understand views of various stakeholders across the board. This helps
us to manage the risks and opportunities that could have a direct / indirect impact our ability to
create long-term value.
Taking inspiration from other larger companies who do similar materiality assessment, we defined
as follows: The Y-Axis shows the importance of each point for external and internal stakeholders.
The X-Axis shows our company’s significant economic, environmental, and social impacts (both
positive and negative). Assessing both aspects enables us to prioritize and focus on the most
relevant issues in terms of our efforts as well as reporting progress.
Continuous stakeholder engagement
With continuous dialogue with key stakeholders & also learning from other larger companies, we
have gained significant insights into how to create long-term value and anticipate risks
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Continous engagement with stakeholders
Stakeholder clasification

Engagement Process

Customers

Joint (R&D) projects, business development activities, lean value
chain projects, training, customer surveys, key account management,
sustainability exchanges with customers

Employees

Regular team meetings, surveys, bi-annual employee development
process, quarterly update webinars, etc

Investors / Financial
Institutions
Suppliers

Governments, municipalities
Civil society organizations

Quarterly Reports, webinars, bi-annual meetings
Supplier development program, supplier quality review meeting,
supplier forums, commodity management, supplier quality and
procurement engineering functions
Issues meetings, joint research projects, policy analysis and
legislative developments, business development
Partnerships with NGOs , societal development projects,
sustainability day, our social development program

By doing this, we are better geared up to understand society’s needs and try converting them into
our company strategy and long-term goals. This activity cannot be done in a silo. By working closely
with key stakeholders it helps us to get a wider horizon & gives us a new perspective to also address
their needs and concerns. We are able to use multiple engagement channels & accordingly inform
our stakeholders about our activities, the measures taken and the results.
To get a basic idea about Stakeholders, we have considered most relevant set to our success which
include our customers, employees, investors /financial institutions, suppliers and civil society
organizations. We feel, these stakeholders are most likely to be impacted by our activities. At the
same time these stakeholders will have the maximum influence on achieving our long-term
commitments.
Our 2019-20 assessment
We use different sources of information to identify possible material topics. These include
inspiration from other larger companies, media as well as continuous conversations with strategic
stakeholders. As majority of our customers are large MNC’s, working closely with them, gives us a
good insight & opportunity to learn from their best practices.
As an outcome of the assessment, the matrix has been simplified by our team by grouping detailed
sub- topics under over-all material topics. The detailed mapping can be found in the table below.
Safety at work, Human rights and Environmental impact are considered our most material topics.
Safety at work remains very important as always and is given a high priority with strong processes
in place. Biodiversity has been added this year. Other topics of Recycle, Packaging and Social impact
are also important. The result of the materiality assessment has been reviewed by the Leadership
Team and the Board of Directors.
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Material topic

Sub-topic

Human capital
development

• Employee engagement
• Diversity & Inclusion
• Talent management

Our contribution

Boundary

Human capital development

• Own operations
• Own operations
• Own operations

Human rights

• Human rights in our operations
• Living wages
• Social responsibility in our
supply chain

Human rights

• Own operations
• Own operations /
Supply chain
• Supply chain

Safety at work

• Occupational Health & Safety

Safety at work

• Own operations

Acting with integrity
Acting with integrity
Human rights
Income tax laws
Report risks factors &
Information Management

• Own operations

Business Ethics

• Acting with integrity
• Product quality
• Responsible procurement
practices
• Responsible tax policy
• Big data and customer privacy

• Reduce use of plastic & wooden
Social impact of our
packaging
poduct
• Re-use / Rec-cyclable Product

• Own operations
• Own operations
• Own operations
• Use phase

Social impact of steel pallets

• Use phase
• Use phase

• Weight & materials
• Waste management

Recycle

• Own operations / Use
phase
• Own operations

• Responsible packaging

Responsible packaging

• Use phase

• Products substances
• Regulated substances in

Hazardous substances

• Use phase
• Own operations

Water usage

• Water usage

Water usage

• Own operations

Environmental
Impact

• OperationalEnvironmental
Impact

Environmental Impact

• Own operations
• Supply chain

Biodiversity

• Biodiversity

Biodiversity

• Own operations

Reuse / recycle
Responsible
packaging
Hazardous
substances

S.1.2 Sustainability governance
We at Mekins are increasing our focus on the Sustainability Function which includes Environment,
Health & Safety, headed by Mayank Agarwal (General Manager & Head of Sustainability). We
monitor the progress with the Board of Directors in the quarterly meetings. During these meetings
progress on strategic programs is reviewed and corrective actions taken when necessary. We
communicate the sustainability programs to all our employees as they are the main contributors in
achieving the targets. Sustainability programs are slowly getting a deep root in the entire
organizational structure of Mekins and our ways of working. Departments that implement
sustainability programs include innovation (R&D), HR, manufacturing, Procurement / sourcing, and
logistics.
S.2 Sustainable Innovation
One of the key factors to achieve sustainability across the organization is through Innovation.
Hence, we at Mekins try to integrate the principles of sustainability across all innovation programs.
Our sustainable products and systems must demonstrate one or more of the sustainable focal
areas:
•

Reduced Material- Innovative design to reduce material intake / weights
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•
•
•
•

Packaging- Helping our customers in reducing the packaging requirement by increasing pack
quantity, reduce the weight, etc
Substances – eliminating harmful substances
Re-cycle - recycling products, components and materials being used in the process
Our company is recognized by Department of Scientific Research & Innovation (DSIR).

S.3 Better Lives
S.3.1 Human Capital Development
“To continue to journey to provide cost effective solutions in the World of Transport Packaging, we
need to get the very best people. Keeping this in mind, we at Mekins always focus on developing our
employees & attracting the best talent. We intend to crease a working environment where people
belong, have positive impact & take pride which is the core of our HR Strategy. We succeed
sometimes, we fail sometimes. We always celebrate our success & learn from the failures. We also
collaborate to improve & move further. Our inclusive environment facilitates learning & improving.”
- Mayank Agarwal, General Manager & Head of Sustainability
At Mekins, we are trying to create a workplace where people belong, have positive impact and take
pride in the company which we are transforming together. It’s an energetic workplace where
people are passionate about packaging.
At Mekins, we put the Customer First. We always encourage people to interact with different
teams. Collaborating across teams always helps to build on our strengths and diversity, and work
towards our shared goal.
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Talent Management
With hundreds of super talented and engaged employees across the country, it is the people who
execute our strategy which is set up by the leadership team. We believe, if we need to maintain the
leadership in the World of Transport Packaging, we need to build the talent and enable people to
grow within the organization. We do this by offering employee attractive and relevant learning and
career development opportunities and by strengthening the leadership pipeline across the
organization. We always create a second & third line of leadership who are always ready to take on
more responsibility.
Our approach to talent is to build and develop employees’ functional and leadership skills
continuously at the same time attracting new talent where critical capabilities are needed to
strengthen the existing diverse talent pool to achieve our strategic objectives.
In line with our talent philosophy to promote talent from within the organization, majority of our
senior leadership roles were filled with talent from within.
As part of our talent recruitment strategy, we continue to attract talent from below methods:
•
•
•

Internal – Majority of the talent is acquired from internal pool available.
Employee referral – From our past experience, we have seen employee referral is very
effective in finding the right candidate who can also fit in the organization culture.
Jointly sourced with help of 3 rd party – Our inhouse team works closely with 3rd party
recruitment agencies.

Employee engagement
We believe in continuous employee engagement which is a key to our performance & is an integral
part of our strategy & vision. We work closely in creating a workplace where people belong, have
impact & take pride in the company we build together. If employees are engaged, they will be
emotionally connected with the company. Employees play the most important role in us achieving
the business goals and the sustainability commitments which we make. Recently to make all our
employees feel a part of the sustainability initiatives, we started communicating our sustainability
results & goals frequently. We are trying to create an organization where people thrive & have a
continuous dialogue to understand the needs / goals better. We believe the organizational culture
shapes the employees and employees shape the culture. This is done by continuous dialogue. Further,
we also started initiative of team surveys for continuous improvements. This proved to be a positive
driver of employee engagement to increase team effectiveness. The result of the survey has
encouraging results. Close to 90% of the employees feel QUALITY FIRST & CUSTOMER FIRST. Close
to 80% of the employees acknowledged that their efficiency is higher when working together
among many similar results.
We recognize that we need to have continuous improvement & have regular quarterly reviews.
Interacting with many of our customers we learnt new mechanisms to monitor employee
satisfaction. To measure employee satisfaction, the Net Promoter Score methodology is used as
part of our Team survey.
• Employees are asked to rank how likely it is that they would recommend our company as a
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great place to work. The scoring for this answer is based on a 0 to 10 scale.
• Those who respond with a score of 9 to 10 are called Promoters and are considered likely to
exhibit value- creating behaviors.
• Those who respond with a score of 0 to 6 are labeled Detractors, and they are believed to
be less likely to exhibit the value-creating behaviors.
• Responses of 7 and 8 are labeled Passives, and their behavior falls in the middle of
Promoters and Detractors.
• The NPS is calculated by subtracting the percentage of employees who are Detractors from
the percentage of employees who are Promoters. The NPS can be as low as −100
(everybody is a detractor) or as high as +100 (everybody is a promoter). A positive NPS (i.e.
higher than zero) is felt to be good.
Diversity and Inclusion
At Mekins, we believe in building a diverse & an inclusive workplace. This leads to creating a
positive environment in which ideas get generated because of diverse backgrounds & different
working styles get blended. This also leads an open-minded acceptance to new ideas. Indirectly,
the individuals also get treated with all fairness & respect as all have access to equal
opportunities to grow which in turn enables them to work towards the company’s growth.
India is a very diverse country with every state having its own culture. We at Mekins have people
from different states working with us. Diversity in the organization comes from grades, state of
birth, gender & age. When people come from different states, they can also help create
awareness of various local issues in the respective places.
We continue to develop an inclusive culture and feeling of belonging to the organization. We
believe if people take pride in the company we are building together, we will be able to achieve
our goals.
The diversity within the organization gets balanced in two specific areas: Generational Diversity
& State of Origin. We have also started to monitor gender-based diversity however on a larger
scale it is little challenging to implement the same on the factory shop floor however we have
started working towards the same. In the administration & leadership, we are more and more
moving towards creating gender-based balance. For example, our head of Finance & Head of
Cost (accounts) are women.
Our internal and external hiring process has a focus on the broader sense of diversity
(background, ethnicity, race, gender, age, education, religion, etc.). Our company does not do
any discrimination because of religion, etc. however we encourage diversity. As already
mentioned above, our company is looking to emphasize more on the gender diversity in the
years to come.
Equal remuneration
Mekins has a pay policy as prevailing in the market and confirming to the state rules &
regulations. Our Integrity code is very clear & explicit- We condemn all forms of discrimination
based on race, color, age, gender, gender identity or expression, sexual orientation, language,
religion, political or other opinions, disability, national or social origin or birth. The principle of
equal pay for work of equal value is applied across all our locations. However, experience of a
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particular person is given due weightage.
Leadership and Development
At Mekins, we believe learning is a continuous process “NEVER STOP LEARNING, BECAUSE LIFE NEVER
STOPS TEACHING”. Continuous learning programs is a key differentiator which allows our employees
to excel, grow in their career, have a sense of inclusion & fulfilment. We ensure this is done by
different means:
•
•
•
•
•

Online Webinars
Short workshops
Industry led conferences
Internal Leadership talks
Lunch with CEO program

•
•
•
•

Visit to technical institutes
Mentor – Mentee programs
Internships in cross departments
Training Programs with Paul Mueller
Germany

As majority of our leadership roles are filled from internal employees, it becomes more & more
important for us to groom the in-house talent to take on additional responsibilities.
For example, our junior design engineer who joined our company in 2011 became the technical
lead in 2015 for our new Sanand factory. Today he is heading the technical lead across the
organization. Similarly, quality supervisor hired as a fresher in 2014 is now the quality manager of
our Sanand Factory. This is only possible by continuous training & development. Similarly, the
assistant production manager of our Sanand factory who joined us in 2015 became the production
manager of our new Chennai factory.
As we move into a new decade, we will continue to pay more emphasis to leadership development
and training. Further, we will ensure that our leaders are capable to manage the fast-changing
environment & we give our people the best employee experience possible.
S.3.2 Human rights
Our approach
At Mekins, we work with integrity which is the core of all our activities & purpose. Respecting
human rights is the epicentre of our decision making. Our commitment to human rights is not
limited to our operations but we also widen the horizon to our supply chain & areas where we
might have an influence. Any policy & procedure being formulated gets due consideration to the
human rights angle. As we work with large companies, we also learn from them on how to further
protect human rights in addition to the prevalent laws of the land. The below table shows some
important aspects of human rights which we adhere to (in random order):
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Salient Human Rights Issue
Rights holders covered in our
programs
Salient Human Rights Issue

Reference to our disclosures
Employees
Direct
(3rd party) Suppliers

Indirect
Suppliers

1

Freedom of association
and collective bargaining

•

2

Safe & healthy work
environment

•

Safety at work
Social responsibility in our supply chain

3

Working hours / shifts

•

Acting with integrity
Social responsibility in our supply chain

4

Equal employment
opportunities and respect

•

Diversity and Inclusion
Acting with integrity

5

Recognition and reward

•

Human Rights
Acting with integrity
Social responsibility in our supply chain

6

Forced and child labor

•

7

Employee development

•

Acting with integrity
Social responsibility in our supply chain

•

•

•

Social responsibility in our supply chain
Leadership and Development
Acting with integrity

Human rights risk assessment
As already indicated above, human rights adherence is key to our decision making. Compliance to
the Human Rights policy is governed through the Integrity code in conjunction with steps that help
ensure its implementation.
Over the last year, employees were requested to complete online learning via webinar or to
participate in face-to-face trainings with HR department that enabled proper interpretation
Integrity code. We also had internal campaigns for people to voice up any violations. In these
campaigns, we also highlighted the whistle blower email details for people to send the details &
raise concerns. This initiative is a continuous activity we have embed in our business, which we
rerun on a regular basis and also share to new employees.
Living wages
At Mekins, we believe that our people are the key competitive edge for us in the market place. Our
performance is directly linked to the performance of our people who are the face of the company
to the external world. Our company is in the SME (Small and medium size enterprise) segment as
classified by the Indian laws; we try to ensure the best working conditions which not only is safe but
also inspires our team to associate long term with the company. The work force needs to feel they
are being treated fairly and their issues are being heard.
A Fair remuneration policy is a prerequisite for our employees to perform with 100% dedication. It
is our company policy to offer fair remuneration that meets or exceeds the provisions of all
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applicable wage laws, including those relating to minimum wages, overtime hours and legally
mandated benefits. The fair remuneration is also dictated by the wages prevailing in each state and
in as per industry standards. As we intend to get the best talent, we need to be at par or above par.
We also work with our suppliers to educate them on the fair wages applicable as per law.
Social responsibility in our supply chain
Mekins tries it level best to prevent Human Rights violations in its supply chain by working closely
with our supply partners. This is carried out in a structured manner covered in detail as per our
sustainable procurement policy. Just to through some light on this we have the following in place:
• Supplier Undertaking
• Supplier Audit
• Supplier self-assessment
• Supplier Meet
Child Labour, Forced Labour & Human Trafficking
Mekins has a strict policy against Child Labour in all our operations as well as in the supply chain.
Any form of Child labour, forced labour & human trafficking is a zero-tolerance policy in the
company.
S.3.3 Safety at work
Health & Safety performance
Since the very inception, our company gives very high priority on the health & safety of the people
across our units. We commit ourselves to provide a safe & a healthy work environment.
We work towards continuous improvements along with regular reviews.
In order to set a mind-set of safety across the organizations, we also started an injury prevention
program. This covers the updated list of PPEs, equipment safety parameters, highlighting high risk
areas and continuous manpower training.
We organize mock drills, fire safety training, CPR Training in addition to proper display of posters
across the organization. We also have a safety audit with score card for each section and we set the
improvement points for the next quarter.
Your company gives emphasis to health & safety of all people working at our place. We have a
standard policy for health & safety which we adhere to with total sincerity. Few initiatives among
many which we follow to ensure safety are listed below:
•
•
•

•

Mock Drills: We have initiated a process of mock drills for safety and emergency health
requirement which are done on a regular interval with proper documentation of the activity.
Fire Safety Training: We organize a proper fire safety training in our factory such that team
is trained for any emergency situation.
PPE for all workmen based on nature of work: We have clearly identified the PPE required
in different sections of the factory for staff, workers and visitors and the same is closely
being monitored.
Accident Prevention: We have regular analysis of work place and give work man training to
ensure prevention of accidents and analyse if any risk involved and try to take appropriate
actions to counter the risks.
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•

•

•
•

Accident Investigation: We have a detailed investigation process in place to ensure we
understand root cause of an accident & implement procedures in place to avoid any further
accidents.
Accident Reporting: By the various safety steps which your company undertakes, we had
zero major accidents in the last financial year. The minor injuries which workers have during
the scope of work have been properly documented and your company takes lot of proactive approach to reduce / eradicate the same with proper training & PPE.
Safety Training: All workmen are giving proper safety training to ensure they understand
the risks involved in handling various equipment’s.
Safety Audit: We have a regular safety audit in place to check if all points are being followed
and analyse new aspects which need to be taken care for safety.

Management system
Our company is taking the IS0 45001 certification for Hyderabad factories in the year 2020-21. This
was supposed to be taken in Q4 of 2019-20 however got delayed because of COVID-19. None the
less, all the units have been following safety & health standards.
Health and wellbeing initiatives
We give strong emphasis to provide an injury-free workplace, we also support our employees with
their health and wellbeing. Examples of initiatives which support active health management
include:
•
•

Health-checks
Health insurance

•
•

Yoga Session / Yoga Videos
Mental Health webinar

S.3.4 Acting with integrity
In 2018, Mekins revised the code of conduct which we call the Integrity code
Our Integrity code includes the below:
•

•

•

Our commitment to act with 100%
integrity. This is a non-negotiable code
across the organization.
Integrity code will be reviewed on a
yearly basis because of the changing
world and better principles will be
adopted.
This has 100% commitment from the
top leadership

•

•
•
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The integrity code is simple which the
employee can understand & apply for
daily work
Guides us to make the right decisions
It also throws light on how we behave
in the external world and how we
treat each other during business
transactions.

S.4 Environmental Sustainability
S.4.1 Conserving Resources
Your Company has always been working towards setting up practices & policies to protect the
environment. Few initiatives which the Company has undertaken are listed below:
•

Reducing the acid intake of the Company:
▪
▪

▪

•

Rain Water Harvesting:
▪

•

▪
▪
▪
▪

The Company moved from liquid painting to powder coating. All the powder coating booths
have 100% recycling system of un-used powder & proper dust collectors with filters. This
reduces any dis-charge of powder into the air.
The man hours required for the same job of 1600 tons from painting to powder coating
have reduced from 21,004 hours to 13,304 hours.
LPG consumption has reduced to 6,450 kgs from earlier 8,000 kgs.
Power Consumption could be reduced by approx. 14000 units.
Wastage has reduced from 65000 kgs to negligible.

Wire Drawing acid intake reduction:
▪
▪
▪
▪

•

The Company has implemented rain water harvesting and increasing the water table in our
location. In addition to this, the company has set-up re-flow water in the zinc plating
process. Also, by replacing pre-treatment with shot blasting, the Company has reduced the
water intake considerably.

Powder Coating:
▪

•

Replacing Pre-treatment with Shot blasting.
The Company implemented 100% shot blasting & grit blasting, hence eradicating the pretreatment process from our factory leading to reduction of acid sludge, chemicals & water
intake.
For a production of approx. 1,600 tons, the Company has saved the below:
 The man hours required for the same job of 1,600 tons from painting to powder coating
have reduced from 25,663 hours to 13,639 hours.
 Chemical sludge has been reduced by 54,395 Kgs as shots from shots are completely
recyclable.
 Water consumption has been reduced by 473KL.

For the wire-drawing process, we moved from chemical cleaning to mechanical cleaning.
The mechanical cleaning was incorporated in the same line leading to below savings:
Manpower saving of 104 hours in a production of 220 tons
Acid intake reduced by 5000kgs
Acid sludge reduced by 36 tons

Conversion of Lights from CFL to LED:
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▪

•

Introduction of Inverter Type Welding Machine:
▪

•

Your company is also upgrading the air system in the factory by reciprocal compressors
saving electricity during idle time. The results of the same will show in the coming months &
will be recorded in subsequent reports.

CO2 Manifold:
▪

•

Your company has initiated of upgrading the welding stations to inverter technology leading
to electrical saving in the idle times.

Reciprocal Compressors:
▪

•

Your company initiated changing of all factory lighting from CFL to LED leading to energy
saving. Further, the company also introduced roof top polycarbonate sheets for more
natural lighting in the factory.

The company initiated the CO2 manifold across the factories for centralized CO2 storage &
movement of CO2 using the secured pipeline to reduce the losses of gas during
transmission. The company has seen a saving of approx..9% pa of CO2 gas consumption by
implementing this project.

Electricity Consumption:
The company is maintaining a power factory below 1 which is very optimal.

•

Waste Generation:
Your company monitors the waste being generated in the production process and has set
processes in place to recycle the waste & reduce the waste. More details of the same are
available on request. This is being monitored very closely across the organization.

S.4.2 Sustainable Procurement
Your Company has been giving emphasis on monitoring the supply chain. From ensuring no child
labour is being used by our suppliers to ethical practices to environmental impacts are being
monitored. Your Company has been talking to suppliers to understand their processes and how
together we can ensure we reduce the environmental impact. Few initiatives undertaken by the
company are as below:
•

Supplier Self-Assessment:
▪

We encouraged all suppliers to take the self-assessment questionnaire to understand the
environmental & safety standards of their respective organization and make action plan to
improve.
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•

Supplier Audit:
▪

•

Supplier Meet:
▪

•

We also do supplier audits for our suppliers to strengthen the relationship and encourage
sustainable practices.

We also hosted supplier meet to share your Company policies related to environment,
safety & procurement with all our suppliers and encourage them to come forward and
implement similar policies across their organization & supply chain. This also enables us to
get more ideas from supplier to strengthen our processes & innovate on new products for
improving quality & reducing cost.

Initiatives to reduce wastages impacting the environment:
▪

▪

▪

▪

▪

▪

We encouraged our suppliers to come forward with innovative ideas which can help us to
reduce the wastages, use improved product with reduced environmental impact and
increase product life. Few initiatives which we undertook leading to positive impact on
environment are listed below:
Avoid One-time plastic usage: We encouraged all our supplier to avoid any stretch film
packing on the material being supplied to our company as stretch film is a thin plastic which
cannot be re-cycled. This has been implemented to a very large extent across the
organization.
Reusable packing: Suppliers who are in close vicinity of our factories, we encouraged them
to use re-usable packing material. For example:
 We implemented wire-mesh cage boxes for our MIG welding wire packing & transport
from supplier end to our end reducing use of approx. 3000nos. of MIG welding
cardboard boxes leading to reduction in paper usage by approx..1100 kgs
 We encouraged our supplier to take back the plastic spools of MIG welding coil and
reuse the same by sending MIG wire in same spools. By doing this, we were able to
increase the plastic spool life from one cycle to minimum 3 cycles. By doing this we have
a minimum reduction of plastic spool by approx. 1250 nos. which is equivalent to
approx. 870 kgs of plastic waste.
 Powder coating carton boxes: We encouraged our powder coating supplier to take back
the carton boxes to re-use the same. As the supplier is located close by, we were able to
implement the same.
Process Shift: We moved from Acid Zinc plating to alkaline zinc plating. We were able to do
this by interacting closely with our supplier and explaining our end product use. This has
helped us in creating a better work environment.
Developing local suppliers: In order to reduce the carbon footprint, we have been
identifying lot of local suppliers closer to our factories for materials which were coming from
far off places.
Scrap Analysis: This was a very important initiative taken by the company. We undertook
scrap analysis and worked with suppliers to develop correct cut length sizes of steel specially
for us by doing advance bulk planning. By this initiative, we were able to cut the scrap
generation in steel by 1.5%-3%.
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▪

Paper less Purchase: Your company is working to implement ERP for paper-less purchase
system in which the PO can be emailed directly from the server. Once this is implemented
across the supply chain, we will also look at paper-less GRN to save on the paper usage.

S.4.3 Biodiversity
Protecting biodiversity is important for Mekins. Our company has planted over 25000 trees in
Gajwel village (near Hyderabad). We also work closely with the state Government & support in
there “Harita Haram” Project. We also work with NGO’s who promote this cause.
S.4.4 Our Product Development having positive impact on environment
•

Creating packaging concept enabling customers to avoid wood & plastic packaging:
We have worked closely with customers to move completely from wooden packaging to
metal packaging for export of car parts. As steel pallets are recyclable and a very good
alternative to wood, we have been developing innovative designs to cut the wood intake.

•

Increasing pack quantity per pallet reducing transport & shipping cost:
We work on innovative designs with which the customer is able to fit more parts in same
export container. In a recent project, our company was able to increase the pack quantity by
33% and reducing the export container requirements by close to 25% which not only has a
positive impact on customer project cost but also reduction of pollution as a smaller number
of racks will be used.

•

Reducing materials:
We also work closely with customers to reduce the material intake and use more easily
recyclable materials in our products reducing any negative impact on the customer.

•

Modification of old Packaging Material:
We also work with customers to modify old products such that they can be re-used for new
designs instead of scrapping. Over the last one year, we have worked closely with customers
in various modification projects.

•

Returnable Packaging:
We have helped many customers to move to returnable packaging from one-way packaging.
The car parts move in our rack to the end location, once the part is removed, the empty rack
is shipped back. By doing this, we are able to reduce the waste generation drastically.

S.5 Information Management
In today’s connected world, it is very important to have a safe & secure process for information
transmission & storage. Your company follows strict procedures for this by adopting the below
mechanisms:
•

Email Protection:
▪ Our online cloud server for emails is with Google with 2 level authentications
▪ The mobile phones need to be password protected in order to access company email on
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•
•

•
•

mobiles
Fire Walls & Anti-virus: We have updated anti-virus across the systems with fire wall in the
server to avoid mis-use
Circulation of confidential drawings:
▪ We understand & respect the confidentiality while working on customer drawings. We have
a stringent process to issue the same to the R&D team and also retrieving the same.
▪ We have proper drawing numbers with date of issue system
Employee Undertaking: We also have an undertaking with all employees pertaining to
confidential information which he/she might be privy to during the association with the
company.
Supplier Undertaking: We also have an NDA with suppliers to ensure they do not disclose the
confidential information which they might be at privy to during the course of business.

S.6 Corporate Social Responsibility
•

Support During COVID-19:
▪ Development & supply of UVC based disinfection
system for ESIC Hospital & COVID related
Quarantine Centre: Your company in association
with International Advanced Research Centre for
Powder Metallurgy and New Materials (ARCI), an
autonomous R&D Centre of Department of Science
and Technology (DST), Govt. of India developed
UVC based disinfection trolley to disinfect the
hospitals rooms & fight the COVID-19 pandemic. The same
was deployed at ESIC Government hospitals & other
quarantine centres.
▪ Supporting COVID Warriors: Our company also donated
UVC Disinfection Boxes to the Police Force to disinfect any
items coming inside the police station to fight COVID-19
Pandemic.
▪ Supporting our own people during the 45 days lockdown

Picture: Our UVC Based products being used at
Government Hospital & Police Station
•
•

Blood Donation Camp: Your company organizes a yearly blood donation camp along with an
NGO in which company employees & outsiders can participate for this Nobel cause.
Development of Sports:
▪ Your company believes in “We need to encourage parents to motivate children to take up
Sports”. Keeping this motto in mind, your company organized various talks by sporting
legends in which parents could interact with them. This is part of the Olympic Dream of the
company to get more medals for India.
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▪

Your company also partnered with institutions to organize badminton tournaments in the
city for the youth.

Picture: Badminton Tournament on Children’s
Day
•

•

Support Government School: Our company has been
working with the neighbourhood Government school to
develop the class rooms & also donating uniforms/books to
the children. We are working with them for a phase 2

expansion project which should come to light in the coming months once the COVID-19
pandemic settles down.
Picture: School dress & Sweets Distribution in Chennai
Tree Plantation: Your company has planted over 20,000 trees in Gajwel Village which are also
being maintained. Further, in the month of June, we planted one tree for every truck which got
dispatched to mark the “World Environment Day”.

Picture: (Left) Sampling Plantation during customer visit
(Right) We planted 150 saplings to celebrate 150th Shipment of export container
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•

Energy Saving Lights: Your company also donated energy saving lights to the Gajwel Village as a
part of the development project of that ‘panchayat’.

•

Promote Art: Our company also believed in promoting Art & support artists. When our Chennai
factory started, we ensured we had lot of art work display by upcoming artists in our reception
& office floor.

Picture: Photos of some art work displayed in our Chennai Factory
•

CCTV Cameras: Your company also partnered with the city police and donated CCTV cameras to
the Police of Hyderabad for better safety of the citizens.

Picture: Inauguration of the CCTV Project by Police Commissioner & Mekins Managing Director
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Integrated Management System - IMS POLICY
We at, MEKINS INDUSTRIES PRIVATE LIMITED, recognize the importance of protecting our
employees & the environment at the same time maintaining high Quality standards to meet the
customer’s expectations by having systematic management & information policies within entire
plant for “Design, Development, Manufacturing & Supply of Collapsible Euro pallets, Collapsible
wire mesh containers and Manufacture & Supply of Engine pallets, Returnable steel racks (RSR’s),
Tyre Storage pallets & Expandable steel racks (ESR’s)” that fully meet and exceed customer
requirements focusing on Cost, Quality and On-time delivery in order to maintain total customer
satisfaction.
We have added specific operational principles to our IMS policy which we achieve through setting
of objectives, target and through implementation of improvement cycle.
•
•
•
•
•
•

Achieve total customer satisfaction by ensuring customer centric focus throughout the
organization
Encouraging employees to learn about QHSE requirements
Having high safety standards
Inculcating values of protecting environment & having policies for the same.
Meeting the demands of relevant environmental & Health safety Laws
Prevention of Pollution and preserving natural resources.

It is our aim to achieve a safe working environment which is free from work related accidents and ill
health while preserving the environment & achieving high quality standards.
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Our Unit 7 at Chennai

Hyderabad
Corporate Office
Mekins Industries Private Limited,
Mayank Towers,
6-3-1090/B/1&2,
Rajbhavan Road,
Hyderabad 500 082

Manufacturing Unit 1
Mekins Industries Private Limited,
Plot No 30, IDA,
Gandhinagar, Balanagar,
Hyderabad 500 037

Manufacturing Unit 2
Mekins Industries Private Limited,
Plot No A-36, IDA,
Kukatpally, Balanagar,
Hyderabad 500 037

Manufacturing Unit 6
Mekins Industries Private Limited,
(A Joint Venture with Paul Mueller GmbH)
No. 274/2, Panrutti Village,
Kanchipuram Dist, Chennai - 631 604.

Manufacturing Unit 7
Mekins Industries Private Limited,
(A Joint Venture with Paul Mueller GmbH)
G-53/1, Vallam Vadagal, SIPCOT Industrial Park,
Sriperumbudur Taluka, Chennai - 602 105.

Chennai
Manufacturing Unit 4
Mekins Industries Private Limited,
(A Joint Venture with Paul Mueller GmbH)
146, Perinjambakkam Rd., Padappai Post
Sriperumbudur Taluka, Chennai- 601 301
Pune
Manufacturing Unit 3
Mekins Industries Private Limited,
(A Joint Venture with Paul Mueller GmbH)
166/3, Village Mahalunge,
Chakan-Talegaon Road, Chakan 410 501
(Pune District, Maharashtra)

Sanand ( Ahmedabad )
Manufacturing Unit 5
Mekins Industries Private Limited,
(A Joint Venture with Paul Mueller GmbH)
Survey No 214/2, Sub Plot No 2/B/2, Village : Iyava,
Taluka Sanand, District Ahmedabad - 382 170.

"A goal is a dream with a deadline”

Contact us : Ph (+91-40) 23085959, 2308 6305, Fax : (+91-40) 2308 7088
email : mekins@mekins.com, website : www.mekins.com

